Columbus 2012 Summer Olympic Bid – Cost/Benefits Chart

	· Policy Action Outcomes
	· Direct Costs
	· Indirect Costs
	· Direct Benefits
	· Indirect Benefits
	· Net Benefits

	· Outcome 1- No Action
	· $0
	· Possible Loss of Business to Olympic City Winner
	· $0
	· $0
	· $0

· Possible Loss of Business to Olympic City Winner



	· Outcome 2 – Bid Lost
	· $500,000 Bid Prep Costs
	· $0
	· $0
	· Experience and Prestige of Bid

· City Unity
	· -$500,000

· Experience and Prestige of Bid

· City Unity

	· Outcome 3 – Bid Won/Pessimistic Outcome
	· $500,000 Bid Prep Costs

· $75,000,000 Implementation
	· Congestion

· Possible Loss of Residents
	· $65,000,000 Revenues
	· Experience and Prestige of Bid

· City Unity
	· -$10,500,000

· Experience and Prestige of Bid

· City Unity

	· Outcome 4 – Bid Won/Optimistic Outcome
	· $500,000 Bid Prep Costs

· $100,000,000 Implementation
	· Congestion

· Possible Loss of Residents
	· $135,000,000 Revenues
	· Experience and Prestige of Bid

· City Unity
	· $34,500,000

· Experience and Prestige of Bid

· City Unity


